Amazing BUSINESS StoryTELLLING Title
Your Name
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	This document will help you with storytelling around any goal or objective. You can use this to help formulate your ideas, or you can even share it with your stakeholders.  Consider bringing others into your storytelling project. They may have additional insights or ideas about how to make your initiative interesting and meaningful. The goal of any business storytelling is to get the reader/recipient emotionally connected to the goal so that they envision a better future that they care about.  Focus on storytelling with meaningful results. Results can include numbers but should also be humanistic in some way in order to get people engaged.


SET THE STAGE
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	What is your back-story or challenge? Why are you telling this story?


<Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.
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	How is this felt by those impacted? You can talk about business elements, but also make it humanistic. How are people impacted by your current situation or challenge?


· Lorem ipsum dolor site amet.
· Lorem ipsum dolor site amet.

· Lorem ipsum dolor site amet.
THE OPPORTUNITY – The “End Game”
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	What does success look like? Quantify it using business metrics, but also include how stakeholders will think or feel about the vision when it is realized. 


<Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

· Result #1: Lorem ipsum dolor site amet, will mean this. People will feel this.
· Result #2: Lorem ipsum dolor site amet, will mean that. Stakeholders will think that.
· Results #3: Lorem ipsum dolor site amet, will result in this and that.  Industry will believe this.
The Recommended Strategy
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	What is the big picture approach and recommendations for how to achieve the “End Game? Give specific recommendations.. 


· Approach #1

· Recommendation

· Approach #2

· Recommendation

· Approach #3

· Recommendation
High-Level Tactical Plan
	
[image: image6]
	What workstreams are required to execute the strategy? But keep it HIGH LEVEL.  Detailed workstream planning is too granular for storytelling.


	When we have a team to do this (action)… 
	We can accomplish this (result)…

	
	

	
	

	
	


SUCCESS STORY
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	What does the future look like when we are successful? Be specific, and tie it to thoughts and emotions. (Empowerment, success, happiness, safety, growth, learning, achievement, etc.)


<Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est laborum.

· Impact to customers

· Impact to users

· Impact to partners

· Impact to employees

· Financial impact

· Operational impact

· Market impact
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